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ATTENTION 1 Messrs. 25X1A%a

1.. :mwuthWMmmrmm
on progaristary that we diccussed genersily

mm The of the metter comes to what I
mumnmm-wmm The iz of this 1s
to schisve s ressoneble methed of resolution between the bacie
msmmﬁwmm&?mwmxéam
progristary. propristery here I mean oily esd cOnCern:,
ummmwmumwmmwmm
tions and suchiike gover songerns. In a businsss eongere the
ief end is yvfitadle operstion and mll sctivities sot contrib-
wtisg to good seamgement should be eliminated.

2. mmmarmmum lets not get
tavelved in & discussion of such sspects of medern business manege-
m«wmm [tuble Dequests, and other failrly

revent develogments aish 4o not show en lmseliste return on the

mtumwt In any esse, I believe it is cloar

that normelly intelligesee or cold-war sotivities on behalf of
mwummwxmwmmmﬁmm
managemont and are om the coptrary & deed lose in one degrse ov
snother and mey sreats & bazard to the confimanes of business
in the ares,. These activities are, of coursa, the true respomcd
»ility of the division, s s OF case officer concersed snd are
wmmmwmwmwm Congoguently,
the propmdetary is g wuste of time end moméy 1f it doe: not meet
the operstionel end in ressopsble degree, snd on the other hand
the opereiional end cansot be schieved at all unless the proprictary
ean exist t0 supyort the oparatisn.

3. Obwiously the only zolutiom is to apply professiomal

operational imoviedge and sound business Judguent in rezconable
balsnee. Sxcept in the sizplest cases, to find this ecombination
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in one perzon 1s so rare as to be hardly worth considerimg. Therc
is, bowever, a great deal of competence within or availsblie to the
Agency to be brought to baar on such prodlems. To try %o deteraine
in adwmnoe all the problems in conmection with sdministering
proprietaries thet will arise fo the course of its operations is
elmoet impossible. The most cerefully drewn plens are scasetimes
hompering in thut they are sot flexible enough to meet chenging
requirenents, and the formstion of such plans is enormowly time-
consuming sad freguently 1c out of dateée by the time it is ecompleled.
e bave felt that the solution lles in having a foeal podint to which
the prodlems must be brought but which in itsell has no control
funetiom. Its primary purpose would be to analyze the problams
brought to 1t and to bring to bear the competence of appropriate
staffs or inforwed sources within and without the Agomcy Lo

achisve an sgreed upon solution appropriate to the lsmediate
situation. Orgsnizationally the problem iz to loeate swvoh & fooul
point. Ideally it would floet like Mohssmed's toab in midspsce
between the Deputy Director (Plans) snd the Depuly Director {support).
I realize this 15 8 horrifying thought to orgsnization experiz

and may, tharefore, be completely wnaccepisble, 4As an slternative,
I feel that the jgency bhas matured 1o the point where thers i fav
less Jurisdilctions) feeling between the segments concerned end that
as we continue to grov in experience and work together & doss not,

perbaps, make too mush difference whether the so-called focal point

is located in the Deputy Director {Plans)} or the Deputy Dirsctor
{Support). The main thing it would require would be pecple of
sufficient saturity snd abililty to resolve ithese sometines extremely
complex prodlems on a ressonsble besis. Cbvicusly egrecuent eould
not be reached in every csse mrxd an appeals system or rolerence

to higher authority world have to be et up., Yhis seems cogparatively
5@@:

4, This funetion we bheave in mind would presumably toke the
place of the Project Administrative Planning Staff, which to give
them credit is already doing a good desl of work alopg this live.
Logically too, unSer our thegry, the Commercisl Divisiocn would
theregpon become another staff function loaning ite cempetence a:
needed to business aduinistration problems, If you wish I think
I ean give you some good examples of how owr itheary has scvuslly
besn put into prectice informally one wmy or another in the past.
How it might work is outlineé in the attached paper.
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